
Starfish
EARLY ALERT

Faculty Training Session
Flex Day ~ Spring 2021

*In the Chat, input First Name, Last Name and Classification (i.e. Faculty, Administrator, Classified) 
to receive the Starfish Early Alert PowerPoint, Training Guide for Faculty and resources.
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Welcome & Introductions



Starfish Early Alert Project Development Team

Sarah Britto, Project Consultant, Hobsons Starfish

Renee Coffin, Sr. Admin Assistant, Project Scribe/Scheduler

Jessenia Cota, Counseling Services Specialist, Starfish Admin

Cathy Gillis, Faculty, English; Coordinator Distance Education 

Lisa Nussdorfer, Math Faculty, SSSC

Jeannette McClendon, Counselor/Faculty, Starfish Retention Counselor

Brandon Tofanelli, Distance Education Technician (Canvas)

Jose Sanchez, Web Applications Analyst, Starfish Tech/Function

Howard Willis, Sr. Dean, Starfish Project Lead

Dr. Robyn Wornall, Sr. Dean, RPIE (as needed)

Sarah Britto, Project Consultant, Hobsons Starfish

Eric Houck, Director, Institutional Technology

Jose Sanchez, Web Applications Analyst, IT

John Uboldi, Applications Analyst, IT 

Daniel Vega, Network Administrator, IT (as needed)

TECH TEAM FUNCTION TEAM

Information Only:

Oscar De Haro, Assistant Superintendent, 

Vice-President, Student Affairs

Dr. Eileen Tejada, President, Academic Senate

Dr. Sara Parker, Assistant Superintendent, 

Vice-President, Academic Affairs



What, Why & Benefits of Starfish Early Alert

What is Starfish?

• A retention tool that Napa Valley College 

will utilize to improve student success, 

including retention and graduation rates.

• A collaborative effort between the campus 

staff, faculty and administrators (Student 

Success Networks) to ensure student 

success and persistence. 

*Just some of the features of Phase 1 for NVC - Spring 2021.



What, Why & Benefits of Starfish Early Alert

• High number of students on Academic Probation and Dismissal

• Special Emphasis on Probation 1 Students (Academic and/or Progress)

• BP/AP Policy on Academic Probation and Dismissal

• CCC Best Practices and Models 

• Los Medanos, Contra Costa, El Camino, Bakersfield, Crafton Hills

• Explored and reviewed SARS Early Alert and Starfish Early Alert



What, Why & Benefits of Starfish Early Alert

Access useful information on your students on one screen (Canvas Integration)

Quickly provide feedback on students and help connect them with services

Stay informed on a student through the Referral process, “Closing the Loop”

Provide positive reinforcement of successful behaviors

Communicate with students individually or in groups

No more paper Mid-Term Evaluations! All electronic process through Starfish

1.

2.

3.

4.

5.

6.



Starfish Training Agenda

• Starfish Support & Resources

• Logging into Starfish & View your Homepage

• Setup your Starfish Profile

• Setup Office Hours (optional for faculty) (separate training)

• Viewing your Student Lists

• Raise a Flag, Kudo, To-Do, and/or Referral

• Closing the Loop (a.k.a. Resolve)

• Progress Survey (Mid-Term) (Early March) 

• Upcoming Training Sessions

• Questions & Answers



Starfish Support & Resources
Starfish Webpage ~ www.napavalley.edu/starfish

Welcome Page
* Login to Starfish 
* Demo Instructional Videos

Faculty and Staff Resources Tab
* How to complete Progress Survey
* Training Guides and Resources

Student Resources Tab
* Demo Instructional Videos
* Training Guides and Resources 

Starfish Training Sessions Tab (coming soon)

Starfish Support Tab (Help Desk)

http://www.napavalley.edu/starfish


Where and How- To Login to Starfish
Single Sign On > NVC Credentials

www.napavalley.edu/starfish

myNVC WebpageStarfish Webpage

www.napavalley.edu/myNVC

Canvas Integration

http://www.napavalley.edu/starfish
http://www.napavalley.edu/myNVC


Faculty Perspective

Let’s Starfish!
Disclaimer: Student Information will be viewed during Training Session.  



Viewing your Homepage
Snapshot of Appointments, Flags, Recent Changes, Batch Sent (50 emails)



How to Setup Starfish Profile
Preferred Login Page, Share Links, Contact Info, About You



How to Setup Notifications 
Email, Appointments, Tracking Item Notices 



How to Setup Appointment Preferences (optional for faculty)
Office Hours, Calendar Sync, My Locations, Calendar Manager

*Note: Separate in-depth training on Appointment Features



How to Setup Office Hours (optional for faculty)
Menu > Appointments

*Note: Separate in-depth training on Appointment features



How to Setup Office Hours (optional for faculty)…continued
Office Hours, Appointment, Group Sessions, Reserve Time, Scheduling Wizard

Note: Separate in-depth training on appointment features



Viewing your Student Lists
Menu> Students > My Students (tab) > Connections

[Student Data Removed for Privacy]



What are Kudos, Flags, Referrals and To-Dos?
Purpose of these tracking items



How to Raise a Flag, Kudo, To-Do, Referral
Menu> Students > My Students (tab) > Select all, one or multiple students

[Student Data 
Removed for Privacy]



Raise a Flag
‘Nudges towards a student for areas of improvement’



Raise a Referral
‘Direct student to make an appointment or visit a particular service’



Raise a To-Do
‘Direct student to complete a specific action’



Raise a Kudo
‘Acknowledge Positive Progress and Recognize Students Achievements’ 



Tracking and ‘Closing the Loop’ (Resolve)
Note: You will only see Tracking Items that you have raised.

[Student 
Data 

Removed 
for 

Privacy]



Tracking and ‘Closing the Loop’ (Resolve)…continued
Add a Comment and/or Closure Reason



Current Process: Mid-Term Evaluations via Paper
Support Programs: (EOPS/CARE, CalWORKS, SSS TRIO, MESA, Umoja, Puente, Athletics)

Process:

• Admins update/maintain programs’ student lists 

• Request to IT Support to run the Mid-Term Evals

• Request 500+ pages of Mid-Term Evals to Print Shop

• Sort & package Eval Forms w/ coverletter into Inter-

Office Envelopes and labeled/sent to Faculty

• Faculty completes and sends back via Inter-Office Mail

• Support Program Staff review Mid-Term Evals and 

reach out to their program students



Progress Surveys ~ 8th Week Mid-Term Progress Survey (Early March)

Target Population: Support Programs (i.e. EOPS/CARE, CalWORKS, SSS TRIO, MESA, Umoja, Puente, Athletics)

NVC Email Notification &
Alert Icon in Starfish



Progress Surveys…continued
‘i’ - Information Button

TIP!  
Click on the Information button to learn more about the specific items on the survey and when to use them. 
The Column Headers drawer will open to display descriptions of each item included in the survey.



Progress Surveys…continued
Tracking Item Enabled > “+” Icon > Add Comments



Progress Surveys…continued
Submitting your Progress Survey

*IMPORTANT:  When you have finished providing feedback, select Submit to complete 
the survey. You will be unable to re-access or edit the survey once submitted.

TIP!  Progress Surveys are on ‘auto-save’. If you are not done with completing your Progress 

Survey, you can log out of Starfish and return to the Progress Survey tab at a later time to complete.



Progress Surveys Timeline
8th Week Mid-Term Progress Survey (Early March)

Mid-Term Progress Survey Timeline

Announcement:  March 10
Deployment: March 15
Reminder: March 22
Survey Closes: March 30

Notification to Program Counselors: March 31
Student Follow-up: April 1 -8

Last day drop with a “W”:  April 9th 

NVC Email Notification &
Alert Icon in Starfish



Upcoming Training Sessions

Date Time

Tuesday, Jan 19 10:00 am – 10:50 am

Friday, Jan 22 10:00 am – 11:30 am

Friday, Jan 22 1:00 pm – 2:30 pm

Wednesday, Jan 27 12:30 pm – 1:30 pm 

Wednesday, Jan 27 3:00 pm – 4:00 pm 

Friday, Jan 29 9:00 am – 10:00 am

Tuesday, Feb 2 12:30 pm – 1:30 pm

Phase 1 Tools and Features*Dates/Times subject to change.

www.napavalley.edu/starfish

Starfish ‘Training Session Tab’ on Webpage:

http://www.napavalley.edu/starfish


Starfish Early Alert Webpage
In-depth Look

www.napavalley.edu/starfish

http://www.napavalley.edu/starfish


Questions & Answers

Email: Starfish@napavalley.edu

mailto:Starfish@napavalley.edu

