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Q1 Please rank what you believe should be Academic Senate priorities for
this academic year.
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Distance Education Policy

Letter to the Public, expressing our appreciation to students

Hiring of VPAA

Review Administrative Evaluation process
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Q2 Are there any issues (not listed above) that you would like the

Academic Senate leadership to include in this year's priorities?

Answered: 31  Skipped: 23

RESPONSES
Faculty representation on AAC

| would like the AS to provide updates on the measures the district is taking to update our
technology servers, hardware, software, etc.

classroom technology

Shared governance

na

Loss of faculty chair positions and release time for faculty
Staffing issues due to retirements and other losses.
review practices and hiring in IT --too much incompetency
Wi-fi in the classroom

You already are doing this, so continue to foster and maintain a collegial and respectful
relationship with our new president and board. Included in this is to continue to work towards
regaining our shared governance.

Internet infrastructure and support

| think the Senate needs to work on all of the AP and BP's that are out of date! It is our most
important responsibility at this time.

Technology issues

Funding and fixing IT -- making sure every classroom and office has adequate and functioning
A/V, wifi, and DSPS equipment that functions within a timeframe of seconds not minutes.
Audit and overhaul of policies and practices as per suggested by CIA Technical Visit + follow
up trainings and propagation and that information.

As | understand it, the Distance Education Policy is nearly complete. It is important to approve
it and move on.

Fix and update IT

Adressing campus wide negative moral. How can we all collectively let go of the anger over
the past, so we can move forward for our students?

tech-equity in all classrooms, revisit class cancellation policy
no

| believe it is imperative that the Senate make the review and revision of ALL policies and
procedures a priority this academic year and moving forward. The message from the CIA
meeting was clear: colleges weather difficult times far better when processes are clearly laid
out and understood. | believe this might require re-examining 2410 and streamlining the
process in a sign of good faith to the other constituent groups and the ACCJC that we are
committed to moving in a positive direction..

no

Nothing listed besides the Distance Ed Policy is a valid senate endeavor. The senate should
be focused on work the senate is charged with, writing and recommending policy around 10+1.
Of course we will be involved with the Hiring of the VPAA, declaring it as a priority makes zero
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difference. That we are asked to rank issues of such little importance, and those ranked
highest are touted as faculty priorities is a joke. Perhaps we should put out a survey to rank
exactly these two choices, bring back Ron Kraft this year or next, then tout the winner as our
priority.

Reducing the number of administrators at the college
Relations w/ Administration, BOT, and staff.

Let us move forward with teaching. Make our programs current, viable, and necessary. Cut the
fat, provide only what is needed for a degree or certificate.

Bring the nomination of Full-time Faculty Hiring priorities to the senate
No others that | can think of. Thank you.

How about getting IT actually fixed, tech refresh... some of those priorities above are
ridiculous.

Transparency from Admin, BOT!
No comment.

No
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