
 

 
Prioritization Rubric for 2023-2024 Planning and Budget Process 

 
 
The Prioritization Rubric discussed herein is intended to be utilized at all levels of the resource budget process. 
 
Note:  For 2023-2024, all resource requests with estimated costs less than $2,000 should be incorporated into (one) 
budget augmentation request – submitted under “Other Operating Expenses” within the Operational Continuance 
worksheet.   
 
All other resource requests and strategic initiatives should be prioritized – at the Division, Area Council, and Cabinet 
levels – based on the rubric presented below.  The rubric includes 4 criteria:  program importance, strategic impact, 
urgency, and overall value.  Initiatives and requests are assigned a score of 1 – 5 on each criterion, resulting in a rubric 
score ranging from 4 to 20.  Requests will be funded in order of priority, within the context of funds anticipated in the 
next fiscal year. 
 
Strategic Initiatives:  All strategic initiatives should have a ranked prioritization provided by the unit (in Column G).  A 
rank of 1 indicates the highest priority/level of importance for the unit.  Each initiative should be assigned a unique 
ranking (i.e., multiple initiatives should not be assigned a rank of 1).  At the Division, Area Council, and Cabinet levels, 
the prioritization rubric should be applied to each initiative – with the initiative and all associated resource needs being 
treated as one item or package.  The (collective) score assigned to each initiative should be recorded (in Column M, No, 
or O, respectively).  For initiatives that are not forwarded to the next level for consideration (i.e., those that do not 
receive a high enough score on the rubric), record the rubric score along with an explanation of why the item was not 
forwarded.   
 
Columns P and above may be used to record any additional information reflecting the discussion at the Division, Area 
Council, or Cabinet levels.  To facilitate discussion at the next level, any notes in Columns P and above should be 
removed from the Excel summary document before being forwarded to the next level for consideration.    
 
Operational Continuance:  All resource requests described as “essential” or “needed to advance/improve current 
service” at the unit level (in Column D) should have a ranked prioritization provided by the unit (in Column E).  A rank of 
1 indicates the highest priority.  Multiple requests might be assigned the same rank at the unit level.  Divisions use the 
level of need and unit-level prioritization to cluster the requests and then assign their own (collective) score based on 
the rubric.  For subsequent steps, the Area Council and Cabinet only apply the rubric to the items that are forwarded for 
their consideration.  At the Division, Area Council, and Cabinet levels, the score assigned to each request should be 
recorded (within Column J, K, or L, respectively).  For items that are not forwarded to the next level for consideration 
(i.e., those that do not receive a high enough score on the rubric), record the rubric score along with an explanation of 
why the item was not forwarded.   
 
Columns M and above may be used to record any additional information reflecting the discussion at the Division, Area 
Council, or Cabinet levels.  To facilitate discussion at the next level, any notes in Columns M and above should be 
removed from the Excel summary document before being forwarded to the next level for consideration.    
 
Communicate Results from Each Level of Review:   
At each level – Division, Area Council, and Cabinet, the Excel file should be updated to reflect the results of the 
discussion that occurs, including the rubric score.  The administrators responsible for facilitating the prioritization 
process at each level (e.g., Deans, Vice Presidents, President) should distribute the updated Excel file among all budget 
center managers within the respective area so that they are informed of the status of their requests and know what has 
been forwarded from each level.   
 



 
 
Prioritization Criteria and Rubric: 
 
All levels of prioritization will use the following criteria to evaluate and prioritize requests: 

Criteria 
Considerations or 

Documentation 
Associated with 

Criteria 

Very High High Average Low  Very Low 

5 4 3 2 1 

Program 
Importance  

Benefit at the program 
level, including how it 
will improve the student 
experience, increase 
student learning/ 
achievement and 
support program 
performance 
 
Alignment with program 
review findings and 
program-level plan 

Resource is  
critical/required  
to promote student 
learning/achievement or 
program effectiveness 

Resource is  
very important  
to promote student 
learning/achievement or 
program effectiveness 

Resource is  
important  
to promote student 
learning/achievement or 
program effectiveness 

Resource is  
somewhat important to 
promote student 
learning/achievement or 
program effectiveness 

Resource is  
not important  
to promote student 
learning/achievement or 
program effectiveness 

Strategic 
Impact 

Connection between 
initiative or resource 
allocation and 
promotion of 
institutional goals  
 
Institutional Strategic 
Plan and Other 
Institutional 
Documents 

Very high likelihood of 
major increase in one or 
more key strategic 
outcomes. 

High likelihood of 
significant increase in 
one or more key 
strategic outcomes. 

Average likelihood of 
significant increase in 
one or more key 
strategic outcomes. 

Low likelihood of 
significant increase in 
one or more key 
strategic outcomes. 

Very low likelihood of 
significant increase in 
one or more key 
strategic outcomes. 

Urgency 

Timeliness relative to 
other activities at the 
program or institutional 
levels 
 
Context and 
sequencing; 
repercussions of delay 

Major negative 
consequences are very 
likely if not obtained in 
current resource 
allocation cycle. 

Significant negative 
consequences are 
likely if not obtained in 
current resource 
allocation cycle. 

Significant negative 
consequences are 
possible if not obtained 
in current resource 
allocation cycle. 

Significant negative 
consequences are not 
likely if not obtained in 
current resource 
allocation cycle. 

Negative consequences 
are not expected if not 
obtained in current 
resource allocation 
cycle. 

Overall Value  

Impact at both the 
program and institutional 
levels; including 
consideration of the 
number of students 
impacted 
 
Return on investment 

Very high overall benefits 
(program, strategic impact) 
relative to cost. 

High overall benefits 
(program, strategic 
impact) relative to cost. 

Average overall benefits 
(program, strategic 
impact) relative to cost. 

Low overall benefits 
(program, strategic 
impact) relative to cost. 

Very low overall benefits 
(program, strategic 
impact) relative to cost 

 
Ratings must be supported with objective data/evidence. 
 


