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1. Revisited Institution-Set Standards and Stretch Goals for Accreditation 
2. Reviewed and Endorsed Student Equity Plan and Technology Master Plan for 

Consistency with Mission, Vision, Values and Educational Master Plan 
3. Received Report on Hispanic Service Institution Grant Application 
4. Developed Materials to Clarify 2026-2027 Planning & Resource Allocation 

Processes (including a Definition of “Strategic Initiative” and refinement of 
institutional planning priorities) 

5. Continued Refining Annual Planning Process, with a Focus on Communication and 
Transparency (provided update on status of Strategic Initiatives from prior years; 
provided details on rubric scores for those who submitted Strategic Initiatives; 
posted details of District committee recommendations in BoardDocs) 

6. Communicated Institution-Set Standards (Proposed Performance Levels) and 
Importance for Accreditation (via a campus forum, March 19) 

7. Reviewed and Revised Planning Handbook (to include role in annual planning 
process, pending/TBD) 

8. Updated Materials for 2027-2028 Planning & Resource Allocation Processes 
(including developing a Decision Tree to help distinguish between different 
submission paths, drafting the timeline for Strategic Initiatives and Operational 
Optimization submissions) 


