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NAPA VALLEY e COLLEGE

‘Classified Senate General Meeting’

Meeting Minutes July 22nd, 2025

2025 Senate Board Members:

¢ Michele Villante, President ¢ Jordan Drolette, Senator of Fundraising
¢ Flor Martin Del-Campo, Vice President * VACANT, Social Senator
¢ Patty Gonzalez, Treasurer ¢ M’Kormik Hamilton, Ad-Hoc Senator

¢ Yessenia Anguiano, Secretary

16 Attendees

1. Welcome - call to order 12:02 pm

2. Announcements
2.1.Welcome Patty as Treasurer for Classified Senate Board
2.2. Armando Robles, new Chief of Staff, joins meeting on behalf of Dr. Powell
2.3.Michele & Flor to work together as Senate President & Vice President,

respectively

3. Discussion Items
3.1.CLI Report - Slides Attached

Iv.

VL.

VIL.

VIIL.

M’Kormik and Keira attended the CLI Conference (Classified Leadership

Institute), annual conference offered every summer.

General Sessions with Keynote speakers with concurrent sessions & smaller

workshops

Dr. Tamil Gilkerson, chancellor of Peralta Community College District

presented a keynote speech on leadership and engagement in education

o Raised questions on what makes us feel inspired, having movement
towards leadership to benefit community, students, not just personal career
development.

Andrew Martinez, Senior Director of Government Relations — CCLC

(Community College League of California) presentation on Budget &

Legislative Updates

o Education Programs proposed for elimination do NOT include HSI & other
minority serving institution grants

Dr. Sonya Christian — closing keynote, discussed Al

o Participate in Al Survey to share how it impacts on our various work areas:
https://bit.ly/45HUSJn?r=qr

Other campuses struggle with engagement; Crafton Hills presented strategies

such as Door Prizes, opportunity drawings, and providing food. Finding

colleagues that are suited for roles and speaking to them. Classified “Oscars”

awards.

Main themes of advancing racial justice & equity for students and staff. View

through the lens of how Classified can play a role in helping these areas.

Exploring the role of Classified in cultivating an environment where students

feel welcome and inspired to keep coming back to campus, completing

educational goals.



https://bit.ly/45HUSJn?r=qr
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o How can we advance equity? How can we increase engagement from
Classified Staff in leadership? Both related.

IX. Discussed how to rethink the community college system & who we are
serving. Not necessarily just the traditional student trajectory, includes older
people, juvenile justice system, formerly incarcerated folks, dual enroliment,
etc. Reach out to students who need more support and ensure those that need
the support are able to find it.

X. Attending with other community colleges at CLI| allowed reflection into how
similar work can be approached differently. Often things may feel stuck, “this is
the way it always has been done”. Able to see others who are doing things
with varied levels of success.

3.2.District Committee Co-Chair Training is open to everyone. Flor emailed the

invitation for Tuesday August 26 from 4-5:30pm in the Community Room.

I.  Those that are in District Committees as representatives have been emailed to
get clarification on the roles of the committee, as outlined in the Napa Valley
College Governance Handbook. Covers committee responsibilities, goal
setting, communications, etc.

Il. If we aren’t present to share our voice others will take decisions. The
committee representatives present information at these General Meetings
during the reports so we can provide feedback for those representatives.

3.3.Classified Senate Committee Report Form is for the Classified

Representatives on committees that are too busy to make it to the general
meeting.

I.  Form submissions are sent to Senate Board Members so they can inform the
general membership during monthly meetings.

o Link to be emailed to Classified serving in committees

3.4.Board Vacancies: opening for Social Senator

. 2 to 3 events over the year, biggest event is Classified Retreat which is a
group effort. Helped host Candy Cane event as a fun way to get to know each
other better. Works together with Fundraising Senator to raise money for
future Classified gatherings.

o It doesn’t take too much time and has the support of the Board to help
ideas come to fruition. If more than one person is interested, they can work
together! Bring a friend. Email Michele or Flor for more info & to participate.

Il. May have an additional opening for Ad Hoc Senator. Role involves helping the
Board as needed.

4. District Committees — NO MEETINGS YET

4.2.Budget—

4.4 DEl -
4.5. Technology —
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4.6.-Staff Development —

4.7.Extended Cabinet/Council of Presidents — Michele & Flor attended, learning
about the process together.

I.  Discussed with the President the concern in integrating DEI in the
Performance Evaluations (Chancellors Office adopted a new regulation
requiring all community colleges to evaluate employees on their DEI
competency). Managers may define competency differently, need discussion
on making it cohesive so everyone is evaluated on the same things.

o DEl training offered, what department would that training be under? Prefer
to not having it tied to Human Resources as HR is the disciplinary
department, and staff may not feel as comfortable. Considering working
with Dr. Moonsammy, not decided yet.

o Jess: Danielle & Jessenia started the work by meeting with Dr.
Moonsammy, would be great to connect to pick up where they left off.
Michelle & Flor from Classified Senate to meet with Jess & Keira from
Classified Union at a future date, look over what Dr. Moonsammy had
created and what was already in place.

o Evaluations to be updated with DEI competency sometime, no set date yet.
Union & Senate leaders to work jointly on ensuring a fair evaluation that is
the same across departments.

ll. BP =Board Policy, describes what is to be accomplished by the district.
AP = Administrative Policy, guidance and reference materials used to
implement BPs. These are part of Shared Governance, which means that
Classified staff are supposed to have input into updating and changing of the
APs & BPs.

o Michele & Flor to share with Senate when there are updates. Some policies
will be more directed towards specific departments, Flor & Michele plan to
connect with those individuals in that department being affected. We
should be here to also protect our students for any changes happening to
policies on campus. Your input is appreciated!

5. Non District Committees
5.2.Student Success Standards
6. FUTURE MEETINGS
. Executive Board Meeting: 08/21/25
Il General Meeting: 08/26/25

Adjourned 1:00pm



