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NAPA VALLEY % COLLEGE
Classified Senate General Meeting
Agenda
November 26th, 2024 12:00pm
Hosted on Teams, Meeting Link/ID: 214 374 800 613, Passcode: CKVbMf

2024 Senate Board Members:

-_—

e Danielle Alexander, President e Jordan Drolette, Senator of Fundraising
e Katherine Lebe, Vice President e Flor Martin-Del Campo, Social Senator
e Michele Villante, Treasurer e  M’Kormik Hamilton, Ad-Hoc Senator

e Yessenia Anguiano, Secretary

. Call to Order

Announcements (3 minutes)
2.1 Campus Winter Party 12/13/24 1-3 pm in the north gym, RSVP to Grace B. by
12/3
2.2  Immigration Enforcement Campus Response Workgroup will begin meeting
12/4. M’Kormik Hamilton will be the Classified Rep. On this workgroup
2.3 Visit to Cosumnes River College in Elk Grove regarding Opt-Out Scheduling
has been rescheduled to 1/14/25.
2.4  Constituent Group reports have been moved back to the beginning of the BOT
meetings at 4:30 (instead of the very end of the meetings)
Discussion Items (30 minutes)
3.1 Enroliment Stabilization strategies and ideas
l. Our enrollments are declining overall
Il. We have room in many of our classes
o Do we have ideas in our group for how to gain enrollment?
3.2  Growing our Operating Budget
l. Do we have any ideas in our group for how to do this?
District Committees (vacancies highlighted)
4.1  Planning ~ Katherine and Jason (3 minutes)
4.2 Budget ~ Patty Gonzalez and Michelle Villante (3 minutes)
4.3 Facilities ~ Kayla Alexander and Lauren Lee (3 minutes)
44 DEI ~ San Lu, Mario Plancarte, and Josh M. 1 rep needed (3 minutes)
4.5 Technology ~ Brandon Tofanelli and San Lu (3 minutes)
4.6  Staff Development ~ 2 reps. needed
Non-District Committees (vacancies highlighted)
5.1  Curriculum: Katherine, 1 A&R rep needed (3 minutes)
5.2  Student Success Standards, Amanda Frost and Flor Martin-Del Campo (3
minutes)
5.3 Distance Ed. And Technology Committee, Maria Ramos Tamayo and
M’Kormik Hamilton
Future meetings:
l. Executive Board: 12/03/24
Il. General: 12/10/24

Adjourn
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