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O

O
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under review
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impact
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o Deferred
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Strategic Initiative

Planning
Committee
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Committee
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Type(s) of
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District Committee/
Group

Alignment with Other
Initiatives (from District
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Status as of May 2025

Displaying Student
Art

Rubric)

23.9

on Rubric)

16.27

o Equipment
o Staffing

Facilities
Cabinet

o O

o District Facilities
Committee
Supports with
identified funding
source. Cabinet
recommends
further review.

o Deferred

Marketing and
Outreach Plan

20.7

N/A

o Other Operating
o Staffing

(0]

Budget
Cabinet

(0]

o Subjectto
Identification of
Funding Source.

o Endorsed by
Cabinet

o Subjectto
Identification of
Funding Source

o Communication regarding staffing/position requests to be provided by May 1.
o Status of Operational Optimization Proposals (introduced during the 2025-2026 cycle) to be provided by May 8.
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