Status of Strategic Initiatives Submitted for 2026-2027, As of April 27, 2026

Rubric = Type(s) of Resources Requested Summary of Additional Information from Cabinet &

Scores? (Reviewing Body: Recommendations/Comments Proposed Recommendations from

District Committee or Cabinet) | from District Committee(s)/Cabinet Planning Committee (PC)
Supported through funds from IEPI
($250K)

o Technology (Technology) o Support (no issues) No additional request for funding at this
time
Proposal delineates 5 projects

Strategic
Initiative

Transformative PC: 23.6
Technology Tools | DEIC: 19

o Technology (Technology) o Awaiting quotes regarding
location —_
o Facilities & Equipment o Moderate Impact Priority; o Phaselof Student Activities Center (SAC)
e . Remodel already supported
Campus (Facilities) Medium to Low Schedule .
PC: 18.8 . o Project management to be covered by
Culturally Priority .
. DEIC: 23 . . . existing staff
Inclusive Spaces o Staffing* (Cabinet) o Request for Project Manager . .
L. o Student Life to coordinate mural, due to
not supported at this time connection with SAC
o *Requires PersonnelForm | o (No Personnel Form
submitted)

AAverage score assigned by Planning Committee (PC); Median score assigned by Diversity, Equity & Inclusion Committee (DEIC)

[Table continues onto pages 2 and 3.]
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Status of Strategic Initiatives Submitted for 2026-2027, As of April 27, 2026

. Rubric  Type(s) of Resources Requested Summary of Additional Information from Cabinet &
Strategic A . . c
Initiative Scores (Reviewing Body: Recommendations/Comments Proposed Recommendations from
District Committee or Cabinet) | from District Committee(s)/Cabinet Planning Committee (PC)
o Student Life to coordinate display of
o Supplies (Budget) o Ongoing expenses unclear student art (in connection with SAC
Displayin remodel)
playing o Staffing* (Cabinet) o Request for Faculty PC Recommendations:
Student Art PC: 15.6 . . .
o Coordinator not supported at o Fold display of student art into SAC-
Student Activities | DEIC: 20 . N
this time related initiative (above)
Center . . .
o Any equipment/supplies required for
o *Requires Personnel Form | o (No Personnel Form display can be covered by funding
submitted) allocated to that initiative

o Technology (Technology) o Awaiting assessment of
current camera o Flagfootball is one of the fastest growing
o Facilities & Equipment o Moderate Impact Priority; sports today
(Facilities) Medium to Low Schedule o Initiative could draw athletes (including
Priority those outside of NVC’s service area) to
Women'’s Flag PC:14.6 | o Supplies & Other Operating | o More clarification needed attend NVC
Football Program | DEIC: 12 (Budget) o Initiative could help increase occupancy
o Staffing* (Cabinet) o Request for Coaching Stipends rate at River Trail Village
supported, pending final o Promotes Title IX equity
budget considerations o Stipends for two part-time faculty
o *Requires PersonnelForm | o (No Personnel Form coaches
submitted)

AAverage score assigned by Planning Committee (PC); Median score assigned by Diversity, Equity & Inclusion Committee (DEIC)
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Status of Strategic Initiatives Submitted for 2026-2027, As of April 27, 2026

Rubric Type(s) of Resources Requested Summary of Additional Information from Cabinet &
Scores? (Reviewing Body: Recommendations/Comments Proposed Recommendations from
District Committee or Cabinet) from District Committee(s)/Cabinet Planning Committee (PC)
o Staffing* (Cabinet) Request for Instructional Both Cabinet and PC:
Assistant not supported atthis | o Submission more appropriate for
time Operational Continuance consideration
o *Requires Personnel Form (No Personnel Form (as a program-specific request)
submitted) Separate staffing request required

Strategic
Initiative

Institutionalize

HCTM PC:12.6
Instructional DEIC: 10
Assistant

o Facilities (Facilities) o Moderate Impact Priority; Both Cabinet and PC:

Medium to Low Schedule o As alarge facilities-related initiative,

Priority requires more coordinated planning and

prioritization relative to all campus

Culinary PC: 12.0 construction needs

Training Facility DE.IC- N o Concerns regarding $2.5M costs

Improvements ’ associated with the proposal

o Estimated costs are incomplete, with
sole focus on facilities (not equipment,
staffing, total cost of ownership,
including maintenance)

AAverage score assigned by Planning Committee (PC); Median score assigned by Diversity, Equity & Inclusion Committee (DEIC)
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