Board of Trustees
2017/18 – 2018/19 Goals
Bi-annual Board of Trustees goals are historically developed based on the college institutional strategic plan,
the Accrediting Commission for Community and Junior Colleges standards as well as state and federal
guidelines.
In the 2017-18 academic year the Board met and conferred in a special open session with deep dialogue about
its vision and goals for the District.
The results of that meeting generated agreement and consensus around a new Board of Trustee Vision
Statement adopted 11/09/2017, which reads:
Napa Valley College sets the standard as a recognized leader in excellent and affordable higher education,
career development and life-long learning for residents of Napa County and beyond, providing educational
experiences in support of student success
At this meeting, the Board of Trustees’ progress toward establishing (bi-annual) board goals was discussed,
but goals were not developed. Discussion and dialogue did include dialogue and ideas about integrating
District strategic planning goals (adopted by the Board 11/09/17) and future Board goals. To that end, it is
proposed that the District’s 2018-2021 Institutional Strategic Goals serve as appropriate for the Board of
Trustee Bi-Annual Goals for 2017/18 – 2018/19.
Institutional Strategic Goals and Modified* Board of Trustee Goals
1. Ensure the District works with local educational partners to promote opportunities at NVC and equip
incoming students with the skills and resources needed for college success
2. Foster a climate that engages NVC students and assists in their progress towards educational and job
training goals
3. Monitor and support increasing NVC student achievement and completion of educational and job training
goals
4. Monitor and ensure the fiscal stability of NVC as it transitions to a community-supported district
5. Foster a climate to enhance collaboration between NVC and community and civic partners

*Underlined words have been added (above) to the District’s adopted strategic plan goals to add clarity of the
Board’s role.
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