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¢ Student Performance: Equity-minded initiatives that lead to measurable improvements in
student matriculation, on-boarding, access, success, persistence, and overall sense of
belonging. Initiatives focusing on specific metrics and objectives described in institutional
and program-level planning documents (e.g., Guided Pathways, Student Equity, Strategic
Enrollment Management, program review).

¢ Student Basic Needs: Investments that improve student access to housing, food,
health/mental health services, and transportation. Initiatives with a focus on expanding
resources for students and development of community partnerships.

e Campus Climate: Initiatives that promote and facilitate a safe and inclusive work environment
for all employees. Initiatives designed to address findings from recent campus climate
surveys and other data.

e Physical Infrastructure: Investments in the college’s aging physical infrastructure, including
instructional equipment. Initiatives with a focus on improving and modernizing existing
facilities and equipment supporting student learning (including safety and access).

e River Trail Village: Investments in marketing, onboarding, and support services for students
in residence. Initiatives with a focus on providing opportunities and services for campus
residents, including new and innovative offerings.




